Set Your
Standards

Your service experience is unique.
The standards of performance
you measure service delivery
against should also be specific to

your company and its culture.
We’ll help you define your
unique service culture through
measurable standards.
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Create Your Service
Culture Blueprint

Our coaching and training process is

unique to each client - nothing is off

the shelf. We'll assist you in

designing a custom program that will

drive the results you want, whether
it’s in-person, virtual, or hybrid.

U Freeman
Group

3

Develop Your
Leaders

Effective training works best
when built on a foundation of
coaching and solid leadership

development.

Go Beyond Training

5 Steps to Redefine Your Service Culture

A

Train and
Coach

We’ll ensure you're set up for
success through the
implementation of practical,
data-driven training and
coaching on the job that
produces the results you
want.
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Measure Your
Success

Through qualitative and
quantitative methodologies,
measure your customer service
delivery on the established
standards of performance.

Steps and procedures aren’t enough. Start coaching culture and behavior, and solve the customer service problem once and for all.
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